Highlights

COUNCIL ON EDUCATION OF THE DEAF BOARD MEETING

September 23-24, 2005

Gallaudet University, Washington D.C.

Diversity Training for the CED Board.

This all-day training program was sponsored by the Gallaudet Leadership Institute and facilitated by Dr. Shaitaisha Winston.  It is expected that the CED Board and member organizations will examine the outputs of the training and incorporate them in CED and individual organizations’ operations.   
Joint Committee on Infant Hearing (JCIH)

Dr. Beth Benedit, CED representative, reported on the JCIH which is revising its 2000 position paper on infant screening and intervention.  Each of the 7 CED member organizations will be asked for its input and action on the paper.  CED appointed Dr. Bobbie Beth Scoggins as its second representative to JCIH.  CED and Gallaudet University sponsored the last JCIH meeting at Gallaudet University, which was a good learning experience for JCIH.

ASHA/CED

The ASHA/CED position paper on Natural Environments was discussed; each organization will review and provide input to Dr. Marilyn Sass-Lehrer by December.  CED has three representatives on the ASHA/CED joint committee; Dr. Carol Erting’s term has expired; Dr. Sass-Lehrer’s term will expire soon.  Dr. Larry Fleischer’s term will continue another 2 years.   The Board will appoint two replacement representatives for 3 years, staggered term basis.  Dr. Laurene Simms was accepted as a CED representative to the ASHA/CED joint committee. 
CED Finances

Dr. Karen Dilka, CED Treasurer, provided an update on the financial report for FY 05.  The report reflected $33,970.53 in expenses and $30,970.53 in revenues and $5,000 in reserve funds for strategic planning, on hold for FY 05.  The income from accreditation fees was $4,500.00 less than budgeted and the next budget plan will reflect this lean year.  Interpreting fees for the joint committee meetings have increased.  Possible options were discussed, including increasing fees for accreditation and certification.  The FY06 budget was then discussed; $36,500.00 was proposed.  It was decided that the FY 06 and 07 budgets be acted upon at the next Board meeting. 
CED Program Accreditation

Dr. Tom Jones, Director of Program Accreditation, shared written reports on 5 programs for Board action.  40 out of 70 teacher preparation programs have CED approval.  In addition to the five programs on today’s agenda, six programs are at various stages of pursuing CED approval.  Jones stated that he would be leaving CED at the end of this fiscal year after 6 years, due to other competing and compelling priorities.

Barton College – elementary specialization.   Approved.


College of New Jersey – elementary specialization. Approved.


Southwest Missouri State University – parent infant.  Re-evaluation recommended. 


Utah State University – early childhood, elementary and secondary.  Approved. 


CID at Washington University School of Medicine – early childhood and elementary. 


Approved.  

CED Executive Director’s Report

Dr. Roz Rosen, Executive Director, shared written reports with the Board.  She reported that the first-time mass mailings of membership renewal notices resulted in $4,000.00 increase in income this year.  At the CEASD conference in Atlanta, good networking occurred on the behalf of CED.  CED should focus on certain states to achieve state-wide recognition of CED certification; examples are California, Texas, and Florida. The CED strategic plan should incorporate diversity and quality values in it.  Discussion issues included: Is CED still relevant? What are highly qualified teachers? How should the teacher preparation programs and standards to be updated? 
SERRC:  Dr. Karen Dilka reported some progress on the work of the South Eastern Regional Resource Center which has accepted CED standards.  SERRC issued a CD summary of the meetings in 2004.  SERRC has engaged in teleconferences.  The Board asked for results of the telephone conference and about the impact of the hurricane on SERRC.  Dilka will investigate and update the Board. 
CED MISSION REVISITED:

The mission statement was updated to incorporate diversity and quality expectations.  

“The Council on Education of the Deaf, a national organization founded in 1930, promotes excellence in educating deaf and hard of hearing students. To achieve this mission, the organization establishes, promotes, and monitors teacher education standards embodying best practices, reflecting current research, and embracing diversity and multiculturalism. The organization accredits teacher preparation programs, certifies highly qualified teachers who meet its standards, and collaborates with national, state, and local associations and agencies. It consists of seven national organizations: AGB, CAID, CEASD, ACEDHH, ASDC, NAD, and CEC/DCDD.”

The Vision bullet points following the mission statement were reviewed and revised as follows:

Key Concepts:
Outcome driven, Achieve full potential, Improvement of outcomes for D/HH students, Life long learners, Standards, Diversity,  Accreditation/Certification.
      Key Values:
Children and Youth, Communication, Access, Accountability, Languages, Standards, Diversity – multicultural/ethnicity/cultures, Potential, Collaboration with organizations Nation/State Program-approval Entities, Individuality and Community, Individualized,
Quality, Accommodation, Deaf learner CAN… (high expectations).

CED STRATEGIC PLAN: The CED Strategic Plan Planks were reviewed:

1: Public Relations; Committee: Rhoten and Obenhaus 
The CED brochure and information brochure will be updated for ACEDHH and college students.  The application process will be reviewed for possible streamlining.  The CED hot link should appear on different websites.

2. Increasing Numbers of Certified Teachers and Endorsed Programs; Committee: Jones, Simms, Miller
This committee will investigate the possibility of multiple-entry programs to combine efforts with CED certification in combination of program online offerings that teacher may take to met standards to meet CED certification.  Standards and criteria will need to be developed to expand the pool of certified and qualified teachers; increase marketing and information sharing; and investigate different levels of certifications such as for teachers aides, paraprofessionals with 2 years requirement post graduate, specializations such as content areas and language/bi/multilingual expertise
3. Standards and Certificate Adoption in States: Committee: Dilka, Finnegan, Bugen, Yaeger.

Some concepts included:

Drop the concept of CED CEUs in favor of collaborating with ACEDHH with Dilka as the CED representative. 

Investigate certificates in 8 states with ACEDHH representatives and solicit state certification standards to convince them to accept/incorporate CED standards into their state certificate standards.  Dilka will lead on this and present a strategic plan for the 8-state initiative.  
Present at ACEDHH conference on importance of CED standards, accreditation and certification. 
Develop positive ways to recognize and publicize programs that achieve CED accreditation.  
Present certificates of accreditation at the ACEDHH conference.  
Provide special certificates to program reviewers who complete training or who complete evaluation panel, and send letters to their supervisors, and programs which successfully complete program evaluations. 
Investigate gate Certificate of Training (or Content).  CED certificate for training or content would not be CEU based but a certificate of completion of training.  Examples: math, bilingualism, supervision to assist with certification of leadership training for employment advancement in their own setting. 
Publicize one’s credentials via use of using post nominal “CED” after one’s name, like a degree; this has already been approved by the Board and needs to be better publicized. 
CED STAFF:
The Board set up a search/interview committee for the new Director of Program Evaluation, with interviews to occur during the February 2006 ACEDHH Conference.  Since this position reports to the CED Executive Director, Rosen will chair this committee, with Dilka, Miller and Yarger as committee members. Jones will train his replacement, who ideally should come from a CED approved University/College, but not limited to these. The new person can begin July 1, 2006,  with a brief  training period beforehand.  The Board also discussed and approved the need to increase the salary of the Evaluation Program Director. 
QUORUM FOR CED BOARD MEETING: 
 To meet quorum for Board action, representatives from all 7 organizations must be present.  However, AGB was not able to be present, and Dr. Kevin Miller, an AGB member, wore the AGB hat so actions could take place at this meeting.  Rosen will contact AGB Executive Director, Dr. Houston, for approval for Miller as the AGB representative, so that action taken at this Board meeting may become official.  
NEXT MEETING:  By Board consensus, the next meeting will be at the ACEDHH Conference, starting 5 PM on Monday February 13 and adjourning 4:30 PM on Tuesday February 14. 

